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Treatment programs in prison
Prisons have been used as correctional facilities worldwide where inmates undergo rehabilitation to change their behaviors, mental processes, and attitudes towards life. These facilities are different from jails as inmates in prison serve an imprisonment of more than one year. While in prison, they experience numerous changes that may affect their re-entry into society. They experience psychological problems, health challenges, and societal changes that affect their rehabilitation. Prisons across the world have taken measures to ensure the development of inmates and ensure they cope well upon re-entry into society. As such, programs have been adopted to ensure the treatment of inmates and thus better rehabilitation. Treatment refers to means used to correct offenders' habits, character behaviors, and attitudes to deter further involvement in a crime. This is based on the belief that people can change their lives and thus lead a better life.  
As a prison administrator, I have learned that prison may be unfavorable to some individuals, thus setting correctional treatment unfavorable to these individuals upon entry into prison. As such, there is a need to develop correctional treatments that accommodate all inmates and facilitate their rehabilitation. To develop these treatments, the programs should be developed according to inmate needs, and thus classification would be crucial. The classification by needs uses records of prisoner needs and problems and the magnitude of the problems (Maltz 1984). This is because it will enable the prison to develop programs that help inmates re-enter societies. 
Mental therapy treatment
According to the federal bureau of prison, more than half of inmates in federal prison have experienced mental health problems and mental disturbance. As such, there have been programs to provide mental therapy to reduce the effects of mental problems in prisons. As a prison boss, I would recommend three types of mental therapy to inmates to ensure their mental health. These are insight-Based therapy, behavior therapy, and cognitive behavior therapy (Maltz 1984).  Insight-based therapy is used to treat emotional and mental disorders. This therapy gives insights about life to the prison, persuasion reassurance, suggestions ad instruction to make sense to the prisoners. It involves discussing the past that influenced their aggressive behaviors, and psychiatrists and psychologists give insights. This is expected to help the inmate resolve the problems he/she experienced.  As such, it is the responsibility of the inmates to control their behavior. 
Another mental therapy that will be employed is behavior therapy. An assumption that upon giving this therapy, desirable behaviors will be developed is taken as the basis of this therapy. This therapy uses both positive and negative reinforcement to crate desirable positive behaviors and eliminate negative behaviors. As such, the inmates undergo behavior modification and form better behavior. Mainly, this therapy will involve additional privileges as the inmates accept organizational rules. In return, they should show positive attitudes toward life. This will boost their mental health while in prison. This type of therapy is tied to cognitive behavior therapy that is aimed at achieving the mental effectiveness of the inmates. 
Drug and substance abuse treatment
Most inmates experience drug and substance abuse problems in their life, and thus they create a great desire to change this behavior (Wilson 2016). As such, the disciplinary authority is responsible for giving treatment to inmates, and I think this will be a great addition to the prison. This addition will advance correctional understanding of drug abuse and thus help in cognitive behavior therapy. With these mental treatments, participating in other programs like educational programs, work programs, and vocation training would be reasonable to the inmates. In return, the inmates will acquire skills and knowledge that will enable them to get employment upon re-entry into society. 
Goals
Upon introduction of these treatments, the goal of the correctional facility is to create self-awareness in inmates. Most of these inmates do not understand who they are, and thus I aim to create that self-understanding in them.  This will be achieved through the mental treatments given to inmates. Also, my goal will be to create a sense of problem-solving through mental processes. Inmates experience numerous challenges; enabling them to create a solution within themselves will be an added advantage. This will ensure the trust in themselves and thus can rely on their abilities to solve problems. This requires mental stability and will be instilled through the mental therapies given to inmates. With mental stability and trust in their abilities, inmates will overcome obstacles in their lives and become better people (Wilson 2016). 
Improvement programs
Improvement of inmates is the primary purpose of correctional facilities. Academic Education and vocation training have proved to be valuable in correctional facilities (Maltz 1984). Inmates receive education and training on their abilities and later receive certification upon completion of the education. My goal is to make inmates better people while in society and to provide academic education. Vocational training will equip them with skills and knowledge to carry out tasks that will earn them a living. Programs like general education studies, secondary school education, postsecondary school education, and adult basic education will be given to inmates to improve their education and understanding. Upon completion, certifications will be issued to prove their graduation. This will enable them to acquire employment upon re-entry into society. 
Installation of the library in the facility will be done to facilitate the education of the inmates. An expansion of the prison library will ensure all inmates can access books that are not available in prison. Currently, the books are kept in the warden's office, but this will be transferred to the library where all inmates can access them. This will boost inmates' education and thus make them better people. In addition to the library, prison industries will be developed to enable the inmates to exercise the learned skills and perfect their abilities. In these industries, lease systems, piece-price systems, and contract systems will allow inmates to use the industries. Through these programs, the best in inmates will be achieved, and thus they will be better people in society. 
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